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Techniques Kit
Instructions
This le contains a number of creative techniques. To create techniques cards
for your workshops, simply print out the required page(s) on coloured paper
for maximum e ect, and then laminate them. The page size is set to US letter
so the cards can be printed on both Letter and A4 paper. This le contains the
following techniques:
Cartoon Story Board – planning/prioritising
Working With Aliens – problem exploration/de nition
Time Traveller – problem de nition
List and Twist – random stimulation, idea generation
Boundary Relaxation – problem rede nition/exploration
Bullet Proo ng – planning/prioritising
If you have any questions regarding the use of these techniques please email
derek@derekcheshire.com and I will respond, usually within 24 hours.
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Cartoon Story Board
Type: small group or solo working
Target: generating, planning
This technique is a simple way to use drawings to
clarify a goal and a route to achieve it, and to
identify key blockages in attaining the goal.
While you can use an ordinary pen and sheet of A4
paper, a range of coloured felt-tipped pens and a
large sheet of paper (e.g. A1 ip-chart) are better.
Preparation Place the paper in the landscape position. Draw six square boxes
on it, and label them 1 to 6, leaving enough space under each to write a short
sentence.
Where are you going Relax, and get an image in your mind of a goal you are
trying to achieve. In your imagination, transport yourself forward in time to the
point where you have achieved your goal successfully. What does it feel like?
What is happening? How are you and others reacting to it? Draw in Box 6 a
picture that conveys to you this situation. Don't label it yet. No art skills are
needed - stick gures or coloured splodges are ne; don't 'try' to draw - just
let your hand draw.
Where are you now Bring your imagination back to the present. Form an image
of the major elements of the present situation, and draw that in Box 1, much as
you did for Box 6. Don't label it yet.
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Intermediate turning-points
Do the same for Boxes 2-5, using them to depict a sequence of four key
intermediate steps in successfully moving from the present situation to the
desired situation -four key 'scenes in the drama'.Don't label them yet.
Potential blocks
When you have nished all six boxes, and are happy that they convey (to you) a
successful progression from 'here' to 'there', spend some time contemplating
your picture, and try to think of what must be overcome if you are to make this
progression. Write a word or brief phrase under each picture to show what
might block the progression at that point; these are your key challenges.This is
a plan your conscious and unconscious have co-operated in producing, so it is
an expression of your current state of mind on this issue.
You may nd it helpful to discuss your picture with someone, or put it on your
wall for a few days so that you can continue to let it work in your mind. If after
some thought, you are not happy with it, use this representation to help you
identify the problems for another round of problem solving.
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Working with Aliens
Type: group or solo working
Target: exploring, de ning
This technique is one of a series in which random
stimuli are used and alternative viewpoints are
adopted. It works best with well de ned problems
or where new products or services are being
considered.
To start, de ne the problem or situation as best you
can and brief those who are taking part. A group of
half a dozen or so is ideal.
Imagine that an alien spaceship has landed on earth and the aliens are looking
at your problem or the object that you have described. Next try to imagine
what sort of questions the aliens would be asking, what would they be curious
about?
Many of the checklist techniques can provide some guidance here. A possible
list could be:
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What is the purpose of this?
How does it work?
Why does it have to be this way?
Why do these earthlings use these materials?
Is it useful to me?
Why does this matter, and to whom?
Is it worth any money?
Is there any other value?
Could it be used for …..?
These (and other questions) should be asked with childlike innocence i.e.
assume no familiarity with earthly concepts.
The questions may throw up some ideas which indicate that the original
starting point was awed. If this is the case then revisit the problem de nition
stage of the creative problem solving process. If some common themes
emerge then record these and use them as random stimuli for further
excursions or use a form of association to group some of themes to see if they
suggest further options, choices or ideas.
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Time Traveller
Type: small group or solo working
Target: exploring, de ning
Imagine that you are lucky enough to have a
time traveller in your circle of friends or
business colleagues. You brief him about the
situation that you wish to explore and then
send him o into the future to explore how
things would be handled in say 5, 10 or even
50 years. On his return you bombard him with questions. Because you have no
knowledge of the future his answers must be taken at face value.
The role of the time traveller can be taken by an individual and their answers
used as stimuli or the whole group can travel into the future. This is very much
a technique for building and exploring rather than putting obstacles in the way.
Other interesting versions can be use by travelling into the past, to distant
countries or unfamiliar cultures.
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List and Twist
Type: group or solo working
Target: exploring, generating
If you are trying to generate ideas for a new product or service that might be
based (loosely) on an existing idea then why not try this technique. Simply take
the existing idea and apply some or all of the following to it and see what
happens. Then perhaps use another technique to re ne or test out the idea.
For instance if you already have a book the idea of adding a smell might lead to
a ‘scratch and sni ’ book. Try them and see.
Add a step
Make it easier
Eliminate something
Combine ingredients
Align with other service
License
Make it more expensive
Find new distribution
Make it less expensive
Combine processes
Make it educational

Rearrange the steps
Change packaging
Automate parts
Align with other
product
Standardise
Speed it up
Put some fun in it
Change the state
Divide it
Change the shape
Bundle it

Add an ingregient
Complicate it
Deautomate parts
Make it bigger
Make it smaller
Make it more extreme
Substitute materials
Make it less extreme
Make it self service
Make it more reliable
Invert it

You can probably think of even more qualities to use in your 'twisting' process:
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Make it friendly
Make it an experience
Make it biodegradable
Add more service
Make it look old
Celebrity connection
Make it wearable
Add nostalgia

Add beauty
Make it exclusive
Make it interactive
Make it a game
Make it look new
Reverse it
Make it sticky
Add smell
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Add information
Add or change colour
Let customer nish it
Add a story
Make it edible
Flatten it
Purify it
Make it rechargeable
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Boundary Relaxation
Type: small group working
Target: exploring, de ning
A problem boundary is the imaginary line
between what a problem is, must be, should
be, or could be, and what it isn't, mustn't be,
shouldn't be, or couldn't be. This approach
works by creating awareness of the di erent
components of the boundary and then
seeing how far they can be loosened. Here are some ways of making a
boundary more visible.
NOT-ing the problem statement. Take each signi cant term in a problem
statement and de ne it more clearly by saying what it is not, for example:
How to develop (not replace, alter, reduce,…)
the motorway (not other roads, airlines, ships, ... )
network
(not piecemeal)
to allow for
(not compel)
the gradual
(neither imperceptible nor rapid)
replacement (not augmentation)
of rail
(not air, ships, …)
transport
(not pleasure use, prestige use)
Boundary conditions not mentioned in the problem statement may often be
found by looking elsewhere e.g. budgets, policy statements, market analyses,
etc., and by 'asking around'. Sometimes you may need to 'read between the
lines'.
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Once a boundary feature has been identi ed clearly, then it is usually relatively
simple to ask yourself and/or others involved:
'Would it make the problem any easier to solve if this part of the boundary
could be altered in some way?'
'If so, under what circumstances could it be altered or ignored?'
It may be easier to get temporary leeway around a boundary by discreetly
'bending' it and making sure nothing goes wrong, than by trying to get formal
permission to alter it. Many are familiar with the saying ‘Remember it is easier
to ask for forgiveness than for permission.'
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Bullet Proo ng
Type: small group working
Target: prioritizing, planning
It can be important to identify areas in which your plan might be especially
vulnerable. What might go wrong? What are some of the di culties that might
arise? What's the worst imaginable thing that could happen?
This approach is a simpler version of a technique often known as ‘Potential
Problem Analysis’. It also has some elements of Negative brainstorming. 'What
might happen if ... ?' is a useful question to use for exploring possible
challenges.
Brainstorm around questions such as: 'What might happen if ... ?' to locate
areas in your plan of action that might cause problems which have not yet been
considered.
Place each area identi ed on a table such as the one below, showing how likely
the event is to occur and if it did occur, how serious it would be for your plan.
Your greatest concerns will probably be towards the top right of the table major problems that are very likely to happen.
If there are a signi cant number, you may rst need to prioritise them so that
you can focus your e ort on the most important.
Use any suitable problem-solving method to work out ways of dealing with
them.

Derek Cheshire

Techniques Kit

Necessary though this kind of exercise is, looking on the black side can lower
your spirits! If you feel in need of a bit of cheering up, try using the same
technique in reverse: What could go well? What pleasant surprises might it
deliver? What is the best thing that could I happen? Try to make these
reasonably plausible - a collection of good things that really might happen!
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